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MDHHS/MEDIC Opt-Out HIV Screening in the ED
Participation Guidelines May 1, 2024 – April 30, 2026


These Participation Guidelines describe the expectations, roles, and responsibilities for the MEDIC Coordinating Center and participating hospitals in partnership on the “Ending the HIV Epidemic / Opt-Out HIV Screening in the ED” programs.

Brief Program Overview
The Michigan Emergency Department Improvement Collaborative (MEDIC)’s aim, in partnership with the Michigan Department of Health and Human Services (MDHHS), is to increase the number of HIV screenings in the emergency department (ED) to improve early detection and connection to treatment.

MEDIC Coordinating Center Roles/Expectations
These activities are intended to support participating EDs in assessing readiness and implementing Opt-Out HIV screening:
· Evaluation, development, and implementation of materials and processes related to HIV screening 
· Coordination with the State of Michigan regarding opportunities for additional funding
· Facilitate collaboration with other participating hospitals
· Provide access to materials and resources to support in implementation and maintenance of programs

Participant Site Champion Roles/Expectations
Each participating ED will identify provider champion and may also identify a nurse champion for the program. These site champions should:
· Attend individual meetings with the coordinating center as needed as well as site champion workgroup meetings/office hours to be hosted on a monthly to quarterly basis
· Coordinate with other key stakeholders on program objectives
· Communicate to the MDHHS/MEDIC coordinating center any change in the site champion personnel
· Participate in conversations on implementation, process improvement, and communicate successes and challenges as they arise
· Educate colleagues and advocate for program objectives
· Serve as ED source for providing education around EHE’s objectives and their site’s implementation needs

Process to Support Successful Program Implementation
· Encourage participation in the EHE learning series among relevant staff
· Review any existing policies, procedures, and workflows for testing for HIV in the ED
· Discuss ED specific workflows and identify key stakeholders including state and local health organizations
· Team education and implementation
· Ongoing support as implementation begins and unexpected barriers arise
· Participate in feedback discussions for local site implementation as well as EHE program implementation










	MDHHS/MEDIC Project Team

	Name
	Role
	Contact

	Keith Kocher, MD, MPH
	MEDIC Director
	kkocher@med.umich.edu

	Andy Scott, MHSA
	MEDIC Program Manager
	afscott@med.umich.edu

	Sam Kesterson
	MEDIC Project Coordinator
	keelersa@med.umich.edu

	Kristin Swor Wolf, MD, Physican Champion- Hurley Medical Center
	MEDIC HIV Screening Consultant
	Kwolf1@hurleymc.com

	Chris Arnold, M.Ed
	MDHHS Ending the Epidemic Unit Manager
	ArnoldC5@michigan.gov

	Kathryn Macomber, MPH
	MDHHS HIV/STI Bureau Director
	MacomberK@michigan.gov



Site Name: 
	Participating Site Champions

	Name
	Role
	Contact

	
	Physician Champion
	

	
	Nurse Champion
	

	
	Other Champion(s)
	



*Responsibilities may be distributed differently at the discretion of the site champions to best fit the ED workflow

image3.png
| Ending
| The
| HIV

G





